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360 degrees Performance Appraisal

The 360 evaluation feedback method was first used in the 1940s. Analogous to the multiple
points on a compass, the 360 method provides each employee the opportunity to receive
performance feedback from his or her supervisor, peers, staff members, co-workers and
customers.

360-degree feedback or multi-source feedback is an appraisal or performance assessment tool
that incorporates feedback from all who observe and are affected by the performance of a
candidate.

FOR WHICH CATEGORY OF EMPLOYEES IS THIS TOOL USED?
Usually, this tool is used for employees at middle and senior level. The complexity of their roles
enables the organisation to generate sufficient data from all stakeholders for a meaningful
assessment.

WHICH ORGANISATIONS USE THIS TO ASSESS EMPLOYEE PERFORMANCE?
Most organisations that focus on employee development use the 360-degree tool to assess
performance and potential of staff and enable the employees to map their career path based
on the feedback. Organisations take 360-degree feedback about an employee before taking a
major decision about the professional’s career.

The results from 360-degree feedback are often used by the person receiving the feedback to
plan training and development. Results are also used by some organizations in making
administrative decisions, such as pay or promotion. When this is the case, the 360 assessment
is for evaluation purposes, and is sometimes called a “360-degree review.”

360 degree feedback is the most comprehensive appraisal where the feedback about the
employees’ performance comes from all the sources that come in contact with the employee
on his job. this method is being used in the (MARUTHI SUZUKI Motors and HCL)

WHO ARE THE STAKEHOLDERS IN DOING 360-DEGREE ASSESSMENT?
360 degree respondents for an employee can be his/her peers, managers (i.e. superior),
subordinates, team members, customers, suppliers/ vendors – anyone who comes into contact
with the employee and can provide valuable insights and information or feedback regarding the
“on-the-job” performance of the employee.360 degree appraisal has four integral components:
1. Self appraisal
2. Superior’s appraisal
3. Subordinate’s appraisal
4. Peer appraisal.

Self-appraisal gives a chance to the employee to look at his/her strengths and weaknesses,
his achievements, and judge his own performance. Superior’s appraisal forms the traditional
part of the 360 degree appraisal where the employees’ responsibilities and actual performance
is rated by the superior.

Subordinates appraisal gives a chance to judge the employee on the parameters like
communication and motivating abilities, superior’s ability to delegate the work, leadership

252

216

205

Popular Categories

Appraisal Article Career
Management Carrer Communication

Compensation Compensation & Benefits Conflict

management Definition Discipline Employee
recognition Employee Retention Employee

Separations Employee Turnover Employee welfare

Health and Safety HRIS HRM HRMS HRP
Human Resources Incentive Industrial Relations
Interview Job Analysis Job Design KPI

Leadership Leadership Management Mentoring
Motivation Performance Management
Performance Management Quality Circle

Recruitment Recruitment and Selection

Reward Selection SHRM Skill-Based Pay

Strategy Stress Talent Management
Training

Popular Posts on last 48 Hours

Types of Tests

Components of Remuneration

What is Reward System in HRM?

Kognity

Watch now Open

HOME ABOUT US CONTACT PRIVACY POLICY SITEMAP

Home HRM SHRM HRP HRIS Appraisal Job Analysis Incentive Reward Recruitment Selection Training MCQs

http://hrmpractice.com/author/sohail/
http://hrmpractice.com/
http://hrmpractice.com/category/appraisal/
http://hrmpractice.com/wp-content/uploads/2015/06/360-apraisal.png
http://hrmpractice.com/evaluation/
http://hrmpractice.com/360-degree-feedback-2/
http://hrmpractice.com/assessment/
http://hrmpractice.com/stakeholders/
http://hrmpractice.com/assessment/
http://hrmpractice.com/360-degree-feedback-2/
http://hrmpractice.com/360-degree-feedback-2/
http://hrmpractice.com/training-and-development/
http://hrmpractice.com/assessment/
http://hrmpractice.com/evaluation/
http://hrmpractice.com/360-degree-feedback/
http://hrmpractice.com/stakeholders/
http://hrmpractice.com/assessment/
http://hrmpractice.com/communication/
http://hrmpractice.com/leadership/
http://hrmpractice.com/category/appraisal/
http://hrmpractice.com/category/hrm/article/
http://hrmpractice.com/category/hrm/career-management/
http://hrmpractice.com/category/job-analysis/carrer/
http://hrmpractice.com/category/hrm/competencies/communication/
http://hrmpractice.com/category/hrm/compensation/
http://hrmpractice.com/category/hrm/compensation/compensation-benefits/
http://hrmpractice.com/category/hrm/conflict-management/
http://hrmpractice.com/category/hrm/definition/
http://hrmpractice.com/category/hrm/discipline/
http://hrmpractice.com/category/reward/employee-recognition/
http://hrmpractice.com/category/shrm/employee-retention/
http://hrmpractice.com/category/hrm/employee-separations/
http://hrmpractice.com/category/hrm/employee-turnover/
http://hrmpractice.com/category/hrm/employee-welfare/
http://hrmpractice.com/category/health-and-safety/
http://hrmpractice.com/category/hris/
http://hrmpractice.com/category/hrm/
http://hrmpractice.com/category/hris/hrms/
http://hrmpractice.com/category/hrp/
http://hrmpractice.com/category/hrm/human-resources/
http://hrmpractice.com/category/incentive/
http://hrmpractice.com/category/hrm/industrial-relations/
http://hrmpractice.com/category/hrm/interview/
http://hrmpractice.com/category/job-analysis/
http://hrmpractice.com/category/job-design/
http://hrmpractice.com/category/appraisal/kpi/
http://hrmpractice.com/category/hrm/leadership/
http://hrmpractice.com/category/hrm/competencies/leadership-competencies-hrm/
http://hrmpractice.com/category/management/
http://hrmpractice.com/category/hrm/mentoring/
http://hrmpractice.com/category/motivation/
http://hrmpractice.com/category/appraisal/performance-management/
http://hrmpractice.com/category/reward/performance-management-reward/
http://hrmpractice.com/category/hrm/quality-circle/
http://hrmpractice.com/category/recruitment/
http://hrmpractice.com/category/recruitment/recruitment-and-selection/
http://hrmpractice.com/category/reward/
http://hrmpractice.com/category/selection/
http://hrmpractice.com/category/shrm/
http://hrmpractice.com/category/hrm/compensation/skill-based-pay/
http://hrmpractice.com/category/shrm/strategy/
http://hrmpractice.com/category/hrm/stress/
http://hrmpractice.com/category/hrm/talent-management/
http://hrmpractice.com/category/training/
http://hrmpractice.com/?p=187
http://hrmpractice.com/?p=3669
http://hrmpractice.com/?p=1764
http://hrmpractice.com/
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C3LesgQJeZNaHDYvFxtYP3qy0wAnjyZrob8mu2uniENvZHhABIIK99yJgmf6ehrghoAH_6uvhAsgBCakCzhYyyyD8eT6oAwHIA8sEqgSCAk_QnhyW0Wronp9-aw2A7AHs-O2HQBvVqWhlOUMZRJbnEWvye8HD-eif9eb_QZOlMhA9vnqmTCMH2NQtj6HFm_fsOFYW5naO8BKT-6J1UZK8A3ViLhlFwbRMRrnBZ8sYCy4wzDMbZwrhqxriPp40UvTSFbn7gTflXhKguXzgHg4plnTHk9qwhQjI_JQrZRGELoXwy2kOtNpNQh-UmoSCDy_Ld-zyCSIkZv_eZcSvPvItChg1BqKbdgwTuaCKmUqf9LsSqr809S18BFQ5_eQnOHSDf2wQFzh3ikXMTraL30fzLrNf7seNNkAHqQoYyF72E925vFCn1AgpOnNZj5XKLBEcN8AE3ebQw5kEkAYBoAYugAfplJSeAYgHAZAHAqgHjs4bqAeT2BuoB-6WsQKoB_6esQKoB6SjsQKoB9XJG6gHpr4bqAeaBqgH89EbqAeW2BuoB6qbsQKoB4OtsQKoB_-esQKoB9-fsQLYBwDSCBcIABACGBoyAQA6B5_QgICAgARIvf3BOrEJIWlpqIc1Y_yACgGYCwHICwGADAG4DAG4E-QD2BMN0BUBmBYB-BYBgBcB&ae=1&num=1&cid=CAQSQgBygQiDarb2ROuVAt5H51hLthgKil0dDT0vo3Zr0VvwjhM-1gfNA2mCE2kVboFfF3TFtt9llQ6BW1g-47ADGpI38xgB&sig=AOD64_3fd5W1soZZJZPjVAqDau1gtcVJiA&client=ca-pub-6136557927893265&rf=1&nb=19&adurl=https://kognity.com/products/ibdp/curriculum-updates-ft-2023/%3Fcreative%3D647383446904%26keyword%3D%26matchtype%3D%26network%3Dd%26device%3Dc%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_term%3D%26gclid%3DCjwKCAjwx_eiBhBGEiwA15gLN1vS4YeuabsAjJxs647lTFZo6xDgM-arZKJfrjtIoyWrGQJhg8_RqBoCBWIQAvD_BwE
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C3LesgQJeZNaHDYvFxtYP3qy0wAnjyZrob8mu2uniENvZHhABIIK99yJgmf6ehrghoAH_6uvhAsgBCakCzhYyyyD8eT6oAwHIA8sEqgSCAk_QnhyW0Wronp9-aw2A7AHs-O2HQBvVqWhlOUMZRJbnEWvye8HD-eif9eb_QZOlMhA9vnqmTCMH2NQtj6HFm_fsOFYW5naO8BKT-6J1UZK8A3ViLhlFwbRMRrnBZ8sYCy4wzDMbZwrhqxriPp40UvTSFbn7gTflXhKguXzgHg4plnTHk9qwhQjI_JQrZRGELoXwy2kOtNpNQh-UmoSCDy_Ld-zyCSIkZv_eZcSvPvItChg1BqKbdgwTuaCKmUqf9LsSqr809S18BFQ5_eQnOHSDf2wQFzh3ikXMTraL30fzLrNf7seNNkAHqQoYyF72E925vFCn1AgpOnNZj5XKLBEcN8AE3ebQw5kEkAYBoAYugAfplJSeAYgHAZAHAqgHjs4bqAeT2BuoB-6WsQKoB_6esQKoB6SjsQKoB9XJG6gHpr4bqAeaBqgH89EbqAeW2BuoB6qbsQKoB4OtsQKoB_-esQKoB9-fsQLYBwDSCBcIABACGBoyAQA6B5_QgICAgARIvf3BOrEJIWlpqIc1Y_yACgGYCwHICwGADAG4DAG4E-QD2BMN0BUBmBYB-BYBgBcB&ae=1&num=1&cid=CAQSQgBygQiDarb2ROuVAt5H51hLthgKil0dDT0vo3Zr0VvwjhM-1gfNA2mCE2kVboFfF3TFtt9llQ6BW1g-47ADGpI38xgB&sig=AOD64_3fd5W1soZZJZPjVAqDau1gtcVJiA&client=ca-pub-6136557927893265&rf=1&nb=1&adurl=https://kognity.com/products/ibdp/curriculum-updates-ft-2023/%3Fcreative%3D647383446904%26keyword%3D%26matchtype%3D%26network%3Dd%26device%3Dc%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_term%3D%26gclid%3DCjwKCAjwx_eiBhBGEiwA15gLN1vS4YeuabsAjJxs647lTFZo6xDgM-arZKJfrjtIoyWrGQJhg8_RqBoCBWIQAvD_BwE
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C3LesgQJeZNaHDYvFxtYP3qy0wAnjyZrob8mu2uniENvZHhABIIK99yJgmf6ehrghoAH_6uvhAsgBCakCzhYyyyD8eT6oAwHIA8sEqgSCAk_QnhyW0Wronp9-aw2A7AHs-O2HQBvVqWhlOUMZRJbnEWvye8HD-eif9eb_QZOlMhA9vnqmTCMH2NQtj6HFm_fsOFYW5naO8BKT-6J1UZK8A3ViLhlFwbRMRrnBZ8sYCy4wzDMbZwrhqxriPp40UvTSFbn7gTflXhKguXzgHg4plnTHk9qwhQjI_JQrZRGELoXwy2kOtNpNQh-UmoSCDy_Ld-zyCSIkZv_eZcSvPvItChg1BqKbdgwTuaCKmUqf9LsSqr809S18BFQ5_eQnOHSDf2wQFzh3ikXMTraL30fzLrNf7seNNkAHqQoYyF72E925vFCn1AgpOnNZj5XKLBEcN8AE3ebQw5kEkAYBoAYugAfplJSeAYgHAZAHAqgHjs4bqAeT2BuoB-6WsQKoB_6esQKoB6SjsQKoB9XJG6gHpr4bqAeaBqgH89EbqAeW2BuoB6qbsQKoB4OtsQKoB_-esQKoB9-fsQLYBwDSCBcIABACGBoyAQA6B5_QgICAgARIvf3BOrEJIWlpqIc1Y_yACgGYCwHICwGADAG4DAG4E-QD2BMN0BUBmBYB-BYBgBcB&ae=1&num=1&cid=CAQSQgBygQiDarb2ROuVAt5H51hLthgKil0dDT0vo3Zr0VvwjhM-1gfNA2mCE2kVboFfF3TFtt9llQ6BW1g-47ADGpI38xgB&sig=AOD64_3fd5W1soZZJZPjVAqDau1gtcVJiA&client=ca-pub-6136557927893265&rf=1&nb=0&adurl=https://kognity.com/products/ibdp/curriculum-updates-ft-2023/%3Fcreative%3D647383446904%26keyword%3D%26matchtype%3D%26network%3Dd%26device%3Dc%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_term%3D%26gclid%3DCjwKCAjwx_eiBhBGEiwA15gLN1vS4YeuabsAjJxs647lTFZo6xDgM-arZKJfrjtIoyWrGQJhg8_RqBoCBWIQAvD_BwE
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C3LesgQJeZNaHDYvFxtYP3qy0wAnjyZrob8mu2uniENvZHhABIIK99yJgmf6ehrghoAH_6uvhAsgBCakCzhYyyyD8eT6oAwHIA8sEqgSCAk_QnhyW0Wronp9-aw2A7AHs-O2HQBvVqWhlOUMZRJbnEWvye8HD-eif9eb_QZOlMhA9vnqmTCMH2NQtj6HFm_fsOFYW5naO8BKT-6J1UZK8A3ViLhlFwbRMRrnBZ8sYCy4wzDMbZwrhqxriPp40UvTSFbn7gTflXhKguXzgHg4plnTHk9qwhQjI_JQrZRGELoXwy2kOtNpNQh-UmoSCDy_Ld-zyCSIkZv_eZcSvPvItChg1BqKbdgwTuaCKmUqf9LsSqr809S18BFQ5_eQnOHSDf2wQFzh3ikXMTraL30fzLrNf7seNNkAHqQoYyF72E925vFCn1AgpOnNZj5XKLBEcN8AE3ebQw5kEkAYBoAYugAfplJSeAYgHAZAHAqgHjs4bqAeT2BuoB-6WsQKoB_6esQKoB6SjsQKoB9XJG6gHpr4bqAeaBqgH89EbqAeW2BuoB6qbsQKoB4OtsQKoB_-esQKoB9-fsQLYBwDSCBcIABACGBoyAQA6B5_QgICAgARIvf3BOrEJIWlpqIc1Y_yACgGYCwHICwGADAG4DAG4E-QD2BMN0BUBmBYB-BYBgBcB&ae=1&num=1&cid=CAQSQgBygQiDarb2ROuVAt5H51hLthgKil0dDT0vo3Zr0VvwjhM-1gfNA2mCE2kVboFfF3TFtt9llQ6BW1g-47ADGpI38xgB&sig=AOD64_3fd5W1soZZJZPjVAqDau1gtcVJiA&client=ca-pub-6136557927893265&rf=1&nb=8&adurl=https://kognity.com/products/ibdp/curriculum-updates-ft-2023/%3Fcreative%3D647383446904%26keyword%3D%26matchtype%3D%26network%3Dd%26device%3Dc%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_term%3D%26gclid%3DCjwKCAjwx_eiBhBGEiwA15gLN1vS4YeuabsAjJxs647lTFZo6xDgM-arZKJfrjtIoyWrGQJhg8_RqBoCBWIQAvD_BwE
https://www.googleadservices.com/pagead/aclk?sa=L&ai=Cpu3ZgQJeZPH9ENCf-wappoPwA-PJmuhvya7a6eIQ29keEAEggr33ImCZ_p6GuCGgAf_q6-ECyAEBqQLOFjLLIPx5PqgDAcgDywSqBIMCT9DPXCahcymSGKtX-5sDEYqLc1Nx3n795XX--FFZpaO1qtF5uH35PBAvn5sEstMEgxbfAMT7DSQPv5Rgh5iBsQ-hZEdrgyUNz9eznUoVhlS1myrWozgdYgTqlLNatN3Y-tWpFCIdyEksoIrWj2gPu7tf-q_5fEv-BqDI0jR_MYZj_iUgavwLmzv50qcxf3Tbynu2HrTocjgpmEPwQuTk41VHl0vrf8OynTpm_GldSjLOWLHoSKtLy-nWN62PxQ5JRLalo6UiEK8sAIl5jk8PxSSV7jDqN2dhypRo0WjqqlLy3TLUEwApUZ-sMaolWMzOnzf6yQKZkOo3wV33WxVJrWfpUsAE3ebQw5kEkAYBoAYCgAfplJSeAYgHAZAHAqgHjs4bqAeT2BuoB-6WsQKoB_6esQKoB6SjsQKoB9XJG6gHpr4bqAeaBqgH89EbqAeW2BuoB6qbsQKoB4OtsQKoB_-esQKoB9-fsQLYBwHSCBcIABACGBoyAQA6B5_AgICAgARIvf3BOrEJIWlpqIc1Y_yACgGYCwHICwG4DAHYEw3QFQGYFgH4FgGAFwE&ae=1&num=1&cid=CAQSQgBygQiDfUnbQ2TjDhWp2pW5tKZ_2MOCIVb4iGtiJ-bmCcmCniN9PLweYMghrCDLPROvpA4x9P2ofLGuj5lpVnXtKxgB&sig=AOD64_23i8-c3i89eMUqV1Y3V6U_LvX4eg&client=ca-pub-6136557927893265&rf=1&nb=49&adurl=https://kognity.com/products/ibdp/curriculum-updates-ft-2023/%3Fcreative%3D647383446904%26keyword%3D%26matchtype%3D%26network%3Dd%26device%3Dc%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_term%3D%26gclid%3DCjwKCAjwx_eiBhBGEiwA15gLNxM1q_LXAapevDws8b3mGpIajJfdp8ehz59uCK7HiF6BnySD-WX4ChoColMQAvD_BwE
http://hrmpractice.com/
http://hrmpractice.com/about-us/
http://hrmpractice.com/contact/
http://hrmpractice.com/privacy-policy/
http://hrmpractice.com/sitemap.xml
http://hrmpractice.com/
http://hrmpractice.com/category/hrm/
http://hrmpractice.com/category/shrm/
http://hrmpractice.com/category/hrp/
http://hrmpractice.com/category/hris/
http://hrmpractice.com/category/appraisal/
http://hrmpractice.com/category/job-analysis/
http://hrmpractice.com/category/incentive/
http://hrmpractice.com/category/reward/
http://hrmpractice.com/category/recruitment/
http://hrmpractice.com/category/selection/
http://hrmpractice.com/category/training/
http://hrmpractice.com/category/mcqs-with-answers/


12.05.2023 12:17 360 degrees Performance Appraisal | Human Resource Management

hrmpractice.com/360-degrees-performance-appraisal/ 2/3

Tweet

Tags: 360 degrees Appraisal, 360 degrees Performance Appraisal, performance appraisal

Tweet 1

 
Beğe

Get Updates

Subscribe to our e-mail newsletter to
receive updates.

E-mail  

Share This Post

Related Articles

Guidelines for Effective Performance Appraisal
Interview

Errors of Performance Appraisal

Who will do Performance Appraisal?

Performance Appraisal Interview

Reasons for Performance Appraisal

qualities etc. Also known as internal customers, the correct feedback given by peers can help
to find employees’ abilities to work in a team, co-operation and sensitivity towards others.

Self-assessment is an indispensable part of 360 degree appraisals and therefore 360 degree
Performance appraisal have high employee involvement and also have the strongest impact
on behavior and performance. It provides a “360-degree review” of the employees’
performance and is considered to be one of the most credible performance appraisal methods.

360 degree appraisal is also a powerful developmental tool because when conducted at
regular intervals (say yearly) it helps to keep a track of the changes others’ perceptions about
the employees. A 360 degree appraisal is generally found more suitable for the managers as it
helps to assess their leadership and managing styles. This technique is being effectively used
across the globe for performance appraisals. Some of the organizations following it are Wipro,
Infosys, and Reliance Industries etc.
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